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Do more with less through
complementary Stretch IT Workshop

Economic headwinds are blowing. You're expected to do more with less. It's not a
matter of “if”, but when belt-tightening edicts will come.

Do you have a Cost Take-Out strategy?

With Celsior by your side, you'll get a do-it-with-you approach to help make informed
decisions that address the urgent needs of today while caring for your desired future.
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Cost Take-Out Improve Keep the Lights On
Utilization (Optimization)

Address today’s challenges, and self-fund tomorrow’s innovation

An "Al't Of the POSSiblE" WOkahOp Functional Area | Virtualization Affinitv

* Sharing thought leadership, real-world
experiences with other clients, outcomes
and lessons learned

* Applicable “what-if?" scenarios

+  Affinity modeling tools to identify and
prioritize quick wins.

No-cost 90-minute Stretch IT Workshop

A do-it-with-you approach to identify quick wins to enable cost reductions while
mitigating the impact on operations.

Celsior Technologies is a Trademark of Pyramid Consulting, Inc.

Contact us at https://celsiortech.com/contact/ to learn more



This free, 90-minute workshop is facilitated by Celsior
thought leaders. It engages senior IT and finance leadership
who collectively share insights about effective techniques for
stretching IT budgets. It focuses on the “Art of the Possible”,
based on experience with what really works, and guides you
to discover quick wins while mitigating risk and impact.

“Stretch IT” workshop provides meaningful
insights about:

» Current business imperatives and IT implications
+ State of the market and available data levers

» Applying levers to the client context

+ What if scenarios

» Next steps for pursuing actions

Workshop FAQ:

+ Who should attend? CIO/VP IT and CFO/VP Finance.

+ Time commitment? 90-minutes (plus some light prep).

* Where? Your location, or one of ours.

* Interested? 30-minute discussion with Celsior to learn more.

The Celsior Promise

Celsior Technologies’ do-it-with-you approach will help you
solve for today and prepare for tomorrow. We bring along
decades of industry transformation and technology
experience to help you overcome your current challenges
and lead you to your future vision.
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About
Celsior Technologies

Global Reach
US, EMEA and APAC

Reliable Partner
S22 $431M Revenue

200+ clients

125+ of Fortune 500

Delivering Results
-ﬁ 6,500 active personnel

Proven Partnerships
Microsoft 2022 Partner
of the Year Finalist,
Microsoft Managed
Partner,

Accenture, Avanade,

Cognizant Supplier
Verizon, AT&T Supplier

Top Minority Business
Supplier to Enterprise
Accounts
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NMSDC

MEMBER

Our demonstrated ability to
provide best-in-class services to
companies with complex needs
across multiple industries has
been rigorously vetted and
recognized with the NMSDC
Corporate Plus designation. This
credential signifies operational
excellence and is attained by
fewer than 2% of MBEs
www.celsiortech.com
info@celsiortech.com
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